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The City of Dyer Board of Mayor and Alderpersons met in regular session on Monday April 14,2025 at 7:C2pm. Those
present were Mayor Chris Younger, alderpersons Michael Barren, Bett Jewell, Jennifer Hughey, Jessica Dickinson, Mike

Needham, Kayla Hall, and Marty Graves. The city attorney was not present.

Motion made by Jennifer Hughey, seconded by Jessica Dickinson to approve the minutes of the March 24, 2025,

regular meeting. Motion passed with Jewell, Needham, Dickinson, Hughey, Barron and Graves voting aye. Hall

abstained.

Motion made by Marty Graves, seconded by Jennifer Hughey to pass the minutes for the special called meeting on

March 31,2025, passed with Jewell, Needham, Hughey, Barron and Graves voting aye. Dickinson abstained

Mayor's Report

Mayor Younger thanked the Fire Department and everyone for the help on the Spring Market. He informed the
board that the market was a success with several vendors inside and outside. He also made everyone aware that
budget planning would begin the first week of May.

Department Reports

Mayor Younger notified the^bbard that the fans were installed at the fire department. Mayor Younger proposed
that Jackson Summers be hired on the fire departrhehf. The motion was made by Mike Needham, seconded by
Jennifer Hughey and passed with all ayes. Mayor Younger thanked everyone for their help during the recent
storms.

Dale Carroll informed the board that the Lee St. Culvert was installed but we are responsible for reseeding grass on
this property. He informed the board of the upcoming culvert installation at Thomas St. and West South. He also
told the board about the cold patch being used for repair on streets. He stated that they are currently working on
sink hole repairs, the worst being on Lee St. has been repaired. He informed them he will be holding off on
contacting PRI and will be making notes of areas needing repair. He informed the board the street crew is currently
working on picking up brush along with other duties.

Dale Carroll reported that Wilson Well pulled well #7 today and will be putting It back tomorrow. Well #7 was
pumping at 450 gallons per minute while it should be pumping at 800 gallons per minute. They will be checking #6
but not at this time it is also pumping slower than It should be at 450 gallons per minute while it should be
pumping at 700 gallons per minute. He made the board aware he plans to begin installing the water hydrant at
Ashley St. and South Main St next week and the water hydrant at East College and Peach St. soon after.

Dale Carroll also informed the board that an electric gate is needing to be installed at the city shop and the water
treatment plant, due to the regulations of the Homeland Security Act. This gate must always remain closed to
prevent public access to the city's water supply so it would be protected from tampering.

Committee Reports

Mayor Younger clarified that we are not planning to raise property taxes, but rather the possibility of the county
taking over responsibility of collecting our city's property taxes. Mayor Younger informed the board that if the
county were to collect property taxes for the city, they would charge a 1% fee, which would amount to
approximately $5370. Currently, the city pays $2,400 annually for tax collection, along with additional costs related
to the work, which takes about three months. When factoring all expenses. Mayor Younger believes this change
could lead to cost savings. Shifting responsibility to the county would also free up time to focus on the budget.
Additionally, this arrangement would benefit the citizens by offering more flexibility, something the city cannot
provide. It would also assist in getting more citizens the tax relief they need.
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Mayor Younger made it dear that this topic will be discussed at the next board meeting, and once again

emphasized that this proposal is unrelated to altering property tax rates.

The mayor brought up the need for police vehicles. Chief Lindsey will be getting quotes on this for the upcoming
budget.

Accounts

The Motion was made by Michael Barren, seconded by Jennifer Hughey to pay the accounts of April 14, 2025. This
motion passed with all ayes.

Motion to adjourn was made by Mike Needham, seconded by Jennifer Hughey and passed with all ayes.

Chris Younger Ma Kerry Crandall, Assistant City Recorder


